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MISSION STATEMENT  

The mission state of the Iowa Department of Corrections  is: 

Creating Opportunities for Safe Communities  

 

ANAMOSA STATE PENITENTIARY  

GUIDING PRINCIPLES AND BELIEFS  

We work to maintain a safe, humane, and secure environment in which 

offenders are confined and controlled, staff and volunteers can work, and 

the public is able to visit.  

We create and maintain an atmosphere in which the rights, dignity, and 

beliefs of all are respected.  

We expect all people to be motivated, responsible, and hold them 

accountable for their actions.  

We provide offenders with positive opportunities and they are 

encouraged to eliminate criminal behavior.  

We believe the meaningful involvement of offenders in work and 

program activities is essential.  

We are sensiti ve and responsive to the victims of criminal behavior.  

We promote professionalism through high standards of performance, 

efficiency, knowledge, personal appearance and conduct.  

We encourage offenders to participate in community service and other 

restorativ e justice activities.  

We inform and educate the public through truthful and constructive 

public relations activities.  
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HISTORY OF THE ANAMOSA STATE PENITENTIARY  
 

In 1872, the 14 th  Iowa General Assembly approved Anamosa as the site of the 

òAdditional Penitentiaryó. A three-member commission was formed to choose 

the site, purchase a quarry, and approve the architectõs plan. A 16-foot high 

wooden stockade was built around the eleven acre site, a small stone building 

was constructed containing wooden cells, an d in the spring of 1873 twenty 

offenders were transferred to Anamosa from Fort Madison to begin building 

the new prison.  

Construction of the first cell house began on May 8, 1874 and was completed 

by January 1875. It was two stories high with a basement. I t contained 72 cells, 

each measuring 4 feet 6 inches wide, 7 feet 6 inches in height, and 8 feet in 

length.  

In 1884, the name was  changed to the Iowa State Penitentiary at Anamosa. 

The count in June 1885 was 281. By the 1890õs the prisonõs construction was 

considered half -finished  and Anamosa was accepting all of the stateõs female 

and insane prisoners in addition to all male felons convicted in the northern 

half of Iowa.  

In 1907, a reform movement prompted the beginning of prisons for younger 

first time offenders, and both the name and the role of Anamosa was changed 

to the Iowa State Reformatory. The women prisoners left in 1918 when the 

Womenõs Reformatory opened at Rockwell City, while the care of prisoners 

with significant and mental health needs cont inued at Anamosa until the 

opening of the Iowa Security Medical Facility in 1969.  

In July of 1982, Anamosa became Iowaõs first inmate reception center and 

served in that capacity until September of 1984. The population steadily 

increased until reaching 1, 561 in 199 6, the largest population since the 1930õs. 

In 1997, the Anamosa Menõs Reformatory was changed to the Anamosa State 

Penitentiary in order to more accurately reflect the institutionõs role in Iowa 

Corrections.  

Today, the Anamosa State Penitentiary is a Security Designation 5 

(medium/maximum security ) institution for adult mal es with a design capacity 

of 911. As of June 30, 2018, we housed 992 incarcerated individuals , of which 
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234 were lifers. FY19 average for the number of incarcerated individuals  who 

committed crimes against person s was 697. 

In FYõ19 the An amosa State Penitentiary had 311 authorized positions, 215  of 

these were correctional security staff.  In addition, I owa Prison Industries 

employs 35 non-appropriated staff (includes IPI Farms) and Kirkwood 

Community Coll ege is staffed with 6 employees , along with 1 Grant Wood AEA 

staff  at the ASP site.  

The purpose of ASP is to protect society from those  who violate the laws of Iowa 

and prepare  incarcerated individuals  to return to society as pro ductive 

citizens.   ASP prim arily houses long -term incarcerated individuals  and those 

who have presented as management problems at other DOC facilities. At an 

appropriate time, incarcerated individuals  are moved to less secure facilities 

as a part of the re -entry process. The primary function of staff is to provide a 

safe, secure and helpful environment which encourages behavior change.  

The correctional process utilized to attain these objectives emphasizes 

individualized treatment and a disciplined environment. All resources are used 

to promote development of behavioral self -control, academic and vocational 

skills, and to institute decision -making abilities. Kirkwood Community College 

is the provider of HiSET  (formerly GED) and literacy based education 

programs . Iowa Prison Industries (IPI) provides on -the-job training and work 

skills in License Plates, Signs, Graphic Arts, Housekeeping/Laundry, HVAC 

Filters, Metal Furniture, Custom Wood and Braille. In additi on, IPI manages 

warehouse operations and a farm program including 1,434 acres with  a cow-

calf herd.  Together, all staff works diligentl y to promote successful 

incarcerated individual  re-entry.  

 In February of 2014, the United States Department of Labor rec ognized 

and approved formal apprenticeship programs at the Anamosa State 

Penitentiary in the following areas: Computer Operator, Cabinet Maker, 

Welder, Air Conditioner/ Refrigeration, Electrician, Plumber, Metal Fabricator, 

Powder Coat Paint Technician, Maintenance Repair/ Builder and Cook. 

The establishment of these apprenticeships was a joint effort by Iowa 

Prison Industries, Kirkwood Community College and ASP. This is a significant 

achievement resulting in tremendous vocational traini ng opportunities for  the 

incarcerated individual  population.  
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The management -style at ASP is that of a transformational leadership team . A team 

approach, which calls for input from not only staff members but from incarcerated 

individuals  and the public through open lines of communication. The curr ent 

Management Team consists of Warden ð Bill Sperfslage , Deputy  Warden ð Mike 

Heinricy , Associate Warden of Security  ð Chad Kerker , Associate Warden of 

Administration - Lisa Oswald , Associate Warden of Treatment  - Tracy Dietsch , 

Director of Nursing - Laura Barner and Associate Warden of Iowa Prison Industries  

- Al Reiter.  The people of Iowa can be assured that the staff of the Anamosa State 

Penitentiary will continue to meet the many challenges we face as we work to make 

Iowa a safer place.  

Management Team  
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LIVING UNITS  
 

Living Unit A  

LU A was converted to a specialized housing unit  in December of 2015 housing the 

special needs population at ASP.  The average daily population of LUA was  43. 

Living Unit B  

LU B is a general population unit housing incarcerated individuals  in the Transition 

Incentive Program ( Tip ) levels 0, 1, 2, 3, and 4.  LUB was converted to a single cell 

unit in January 2016.   The average daily population of LUB was  353. 

 

Living Unit C  

LU C houses TIP  4 general  population  who are long-term  incarcerated individuals  

that  have demonstrated better than average adjustment  in the institutional 

environment . Incarcerated Individuals  are allowed greater freedom of movement 

while residing in this cell house.  The average daily population of LUC was  314. 

 

Living Unit D  

Living Unit D has four  separate floors: D-B, D-1, D-2, and D -3. 

 

LU D-B  housed the Youthful Offender population until March of 2018 when this 

population was transferred to IMCC.  This unit was reopened as protectiv e custody 

unit  that houses General Population Phase 1 Incarcerated Individuals before 

transitioning to GP PC  Phase 2 and 3.  The average daily population of LUD -B was 

18. 

 

LUD -1 houses TIP 4 incarcerated individuals  who are short t erm (within 5  years of 

releasing into the community ) and long term Tip 4 incarcerated indivudals  who are 

waiting placement in LUC.  The average daily population of LUD -1 was 92. 

 

LUD -2 serves the DOC as a long-term protective cu stody housing unit housing 

General Population PC Phase 2 & 3 .  The average daily population of LUD -2 was 46. 

 

LUD -3 houses incarcerated individuals  in administrative segregation , investigative 

segregation, protective  custody, and disciplinary detention .  Average daily population 

of LUD3 was  70. 

 

LUE  houses incarcerated individuals that have been approved to work outside of the 

institution working at the Power House, IPI Warehouse, Janitorial  Services, Vehicle 

Entrance Maintenance  and the City of Anamosa .  The average daily population  of LUE was 

36. 

 

 



 

6 

Disciplinary Detention (DD)   

Offenders separated from the general population serving a disciplinary sanction may also 

reside in this unit. This unit can house up to 13 lock up  and 1 SSIP Incarcerated Individuals . 

The unit is typically closed due to  staffing shortages, but may be opened in emergency 

situations.  

 

Health Services  

This unit is divided into two separate wards.  

 

The Temporary Me dical Housing Unit (TMHU) houses offenders who are recovering from 

medical p rocedures or temporary medical conditions that need medical intervention.  

   

The Special Treatment Unit (STU) houses long term medical or offenders with ambulatory 

issues.   

 

Health Services also se rves as the temporary housing for offenders in need of mental health 

observation (MHO) or those who are on Suicide/Self Injury Protocol  (SSIP) offenders.  There 

are 4 special cells (side room s) used for this purpose.    

 

   

 
  
LUB 

 

 
 

LIVING UNIT D 

 

LUC LUE BUILDING 
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ASP ACTIVITIES  

 

ASP staff certainly stay busy not only with the day to day operations of 

running a prison but also find time to fit in raising money to support our 

local charities, NEO/NET graduations, Monarch Butterfly releases, 

beautifying this grand building we call home 5 days a week, hosting several 

agencies for meetings and tours, taking part in the annual CERT Challenge 

at Brushy Creek, HiSet and Apprenticeship Graduations, Employee Service 

Awards, Shop with a Cop, hosting 4 blood drives per year, assisting the 

City of Anamosa with several projects throughout the year and treating our 

wonderful staff to Correctionôs Week activities, just to name a few!!! 

  

 

 

Corrections Week Friends and Family Tour 1 Statewide K-9 Trials  

Monarch Butterfly Release Shop with a Cop 
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EDUCATION  

Education services are provided through Kirkwood Community College (KCC) for 

HiSet, Lite racy, vocational programming  and college level classes. 

Grant Wood Area Education Agency provides special education  services to qualified 

incarcerated individuals . 

 

 

 
 

 

 

 

  

SOCIAL SERVICES  

Social Services consists of 1 Associate Warden of Treatment, 3 Unit Managers , 13 

Correctional Counselors and 3  Psychologist s.  The department  is divided into unit teams that 

focus on transitioning incarcerated individuals  through the level system to work on 

risk/needs/ responsivity with  a re-entry focus.  Evidence based programming is a priority 

meeting  individual õs needs includ ing:  ACTV -SA, T4C, ACT -V, Seeking Safety,  MRT, T4G,  

Prime for Life and NAMI Peer to Peer.   Correctional Counselors  utilize SERR IN guides  and 

Carey Guides in  case-planning focusing on  individual needs . 

 

 

 



 

  

  

  

  

  

H EALTH SERVICES STATISTICS  
 

 

 

MEDICAL EXPENSES  (Nursing, Infirmary, Pharmacy, Dental, and Radiology ) 

Average Cost Per Month  $   255,727.03 

Average Daily Population              989.33 

Average Cost Per I/I  Per Month              258.49 

 

 


